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In his Address to the Nation dated 1 September 2023, entitled “The Economic Course of a Just Kazakhstan,” President Kassym-Jomart Tokayev stated:	“Attracting ‘green’ finance is becoming increasingly relevant for leading economies. Over the past seven years, more than two and a half trillion US dollars worldwide have been allocated to green bonds. ESG principles have, within a short period of time, evolved into standard practice for financial institutions”.
The Joint Stock Company “Entrepreneurship Development Fund ‘Damu’” (hereinafter referred to as the Fund), as a socially responsible organization implementing comprehensive state financial support measures for entrepreneurship in Kazakhstan and its regions, is, within the scope of its activities, engaged in addressing environmental, social, and corporate governance issues (Environmental, Social and Corporate Governance, hereinafter referred to as ESG). The Fund seeks to actively support sustainable development initiatives by implementing best practices and continuously improving its internal regulatory documents in the areas of corporate and social responsibility, sustainable development, as well as environmental and gender policies.
As of today, the Fund already discloses ESG information as part of its annual report in accordance with the principles of the Global Reporting Initiative (GRI) International Sustainability Reporting Standards and the Kazakhstan Stock Exchange (KASE) requirements for information disclosure in the annual reports of listed companies..
In carrying out its activities, the Fund seeks to contribute to the achievement of the United Nations Sustainable Development Goals (UN SDGs). As part of its internal assessment, the Fund currently takes into account 14 out of the 17 UN SDGs, while continuing to enhance and advance its sustainable development initiatives.
A key instrument for assessing the effectiveness of ESG integration into a company’s operations is a sustainability rating. Moreover, such a rating is aimed at identifying a company’s risks and opportunities in order to determine its long-term resilience. In this regard, in August 2023, the international rating agency S&P Global Corporate Sustainability Assessment assigned the Fund a score of 22. In accordance with the draft Development Strategy of the Fund for the upcoming ten-year period (2024–2033), the sustainability rating is one of the key strategic performance indicators of the Fund in the field of sustainable development. A high rating level will contribute to strengthening the Fund’s reputation and enhancing its public image.
For the purpose of integrating ESG initiatives into the Fund’s operations, engaging employees of each structural unit and the entire branch network in addressing environmental, social, and corporate governance (ESG) issues, as well as incorporating information on corporate social responsibility, sustainable development, and environmental and gender commitment into the Fund’s regulatory documents, this ESG Initiatives Roadmap of the Fund (hereinafter referred to as the Roadmap) has been developed.
The Roadmap sets out step-by-step tasks with the designation of responsible structural units, implementation timelines, and the form of completion for each task. 
	Monitoring of the implementation of the tasks set forth in the Roadmap will be carried out on an annual basis, and the results of implementation will be submitted for consideration by the Management Board of the Fund.
	










	№
	Activity Title
	Responsible Structural Units
	Timeline
	Form of Completion

	1
	Engagement of consultants to conduct a sector-specific, highly specialized ESG audit, for the purpose of developing recommendations to improve the Fund’s ESG rating/assessment and to provide support in achieving the required measures.
	Department of Strategic Analysis and Corporate Development, Department of Green and International Cooperation
	Annually (as needed)
	List of recommendations to improve the Fund’s ESG rating/assessment and to support the achievement of the required measures.

	2
	Establishment of a permanently operating working group for the implementation of the Roadmap measures on integrating ESG principles into the Fund’s activities
	Department of Green and International Cooperation, Department of Strategic Analysis and Corporate Development, representatives of the Fund’s structural units and regional branches (Director / Deputy Director + staff member)
	By 31 March 2024
	Order on the establishment of the working group

	3
	Conducting training sessions / seminars for the Fund’s employees aimed at professional development in ESG concepts / green finance / green office practices / as well as on issues related to sustainable development bonds issued and planned to be issued by the Fund (with possible involvement of specialists from the MFC / KASE)
	Department of Strategic Analysis and Corporate Development, Department of Green and International Cooperation, Department of Personnel Development, Administrative Department, Structural Units (as agreed)
	Quarterly / as needed
	Schedule of training activities: trainings / seminars (including online formats)

	4
	Engagement with the Fund’s international partners to organize training activities for employees involved in the implementation of ESG principles, including participation in trainings/seminars (including international events), in order to ensure effective implementation of the measures set out in this Roadmap
	Department of Green and International Cooperation, Department of Strategic Analysis and Corporate Development, Department of Personnel Development, Structural Units (as agreed)
	At least twice a year
	Trainings/seminars to study international best practices

	5
	Exchange of experience in integrating ESG factors into business processes across the Holding group, including the development of proposals to improve the sustainable development system
	Department of Strategic Analysis and Corporate Development, Department of Green and International Cooperation, Structural Units (as agreed)
	Annually (subject to coordination with the Holding) / as needed
	Roundtable meeting minutes with proposals

	6
	Inclusion of information on the implementation of ESG initiatives into the Fund’s activities in the Development Strategy of the Fund for 2024–2033
	Department of Strategic Analysis and Corporate Development
	by 31.12.2023
	Development Strategy of the Fund for 2024–2033 (Resolution of the Fund’s Board of Directors)

	7
	Monitoring of the target indicators of the Fund’s Development Strategy for 2024–2033
	Department of Strategic Analysis and Corporate Development
	Annually
	Report on the implementation of the Fund’s Development Strategy for 2024–2033 (Form 4 of the Development Plan)

	8
	Enhancement of ESG aspects in the annual report prepared in accordance with GRI standards
	Department of Strategic Analysis and Corporate Development
	Annually 
	The Fund’s Annual Report for the reporting year

	9
	Creation and maintenance of a dedicated section on the Fund’s corporate website, in three languages (Kazakh, Russian, and English), providing disclosure of information on existing documents and activities carried out by the Fund within the ESG framework, including the Fund’s contribution to the achievement of the United Nations Sustainable Development Goals (UN SDGs)
	Marketing Department, Department of Strategic Analysis and Corporate Development, Structural Units (as agreed, within the scope of their respective activities and documents)
	Creation by 31 December 2023 and ongoing updates on a continuous basis
	Information published on the Fund’s corporate website in three languages (Kazakh, Russian, English)

	10
	Disclosure on the Fund’s corporate website, in three languages (Kazakh, Russian, and English), of information on projects supported by the Fund that contribute within the ESG framework, including health protection, achievement of carbon neutrality, gender equality, conflict prevention, peace preservation, etc.
	1) Department of Project Support and Regional Development, Regional Branches, Marketing Department
2) Guarantee Department, Subsidy Department, Project Financing Department (upon request)
	On an ongoing basis (at least once a year)
	Information published on the Fund’s corporate website in three languages (Kazakh, Russian, English)

	11
	Development and/or amendment of the Fund’s own support programs, and consideration of amendments to state programs and regulatory documents governing the activities of the front-office block (regulations, etc.), aimed at strengthening support for ESG (including “green”) projects and enhancing ESG principles
	Project Financing Department, Guarantee Department, Subsidy Department

	Annually starting from 2024 (as needed)
	Approved internal regulatory documents (IRDs) / approved amendments to the Fund’s own support programs and internal regulations (rules, etc.), as well as submitted proposals for amendments to state programs implemented by the Fund

	12
	Formation of an ESG project database, broken down by sectors, volume of support provided, and environmental and social impacts
	Guarantee Department, Subsidy Department, Project Financing Department, Regional Branches, upon request of the Department of Strategic Analysis and Corporate Development
	Annual and/or quarterly updates
	Publication of a report on the Fund’s website and submission of the report to the Holding (upon request) for the purpose of placing a unified database on the Holding’s corporate website

	13
	Consideration of expanding the ESG-related functions of the Fund’s existing structural units
	Department of Strategic Analysis and Corporate Development, Department of Green and International Cooperation, Department of Personnel Development
	By 31 December 2024, thereafter as neede
	Proposals for a new organizational structure and/or allocation of functions and responsibilities among structural units

	14
	Exploration of the development of green finance mechanisms and opportunities for co-financing with international institutions (including the Asian Development Bank, the European Bank for Reconstruction and Development, etc.), as well as the attraction of low-cost funding from international financial institutions to finance ESG (including “green”) projects
	Department of Green and International Cooperation, Project Financing Department
	Annually starting from 2024 (as needed)
	Green financial instruments/projects (fundraising and/or co-financing)

	15
	Accreditation with the Green Climate Fund (GCF)
	Department of Green and International Cooperation
	2025 
	Obtaining accredited entity status with the Green Climate Fund

	16
	Conducting ESG scoring and/or assigning an ESG rating
	Department of Green and International Cooperation
	Annually
	Report on the assignment of a sustainability (ESG) rating / ESG scoring report

	17
	Consideration of joining international sustainable development / ESG initiatives (the UN Principles for Responsible Investment, the United Nations Global Compact / UN Global Compact membership, etc.)
	Department of Green and International Cooperation 
	Annually (as needed)
	Analytical memo addressed to the supervising Deputy Chair of the Management Board / Announcement of accession or membership published on the corporate website

	18
	Consideration of joining the group of signatories to the Green Investment Principles for the Belt and Road (GIP)
	Department of Green and International Cooperation, Department of Strategic Analysis and Corporate Development
	By 31 March 2024
	Submission of an application as an institutional signatory and signing of the Green Investment Principles for the Belt and Road

	19
	Participation in promoting ESG initiatives at the international level and engagement with relevant international institutions, including participation in external conferences / roundtables / seminars on sustainable development / ESG (including online formats)
	Department of Green and International Cooperation, Department of Strategic Analysis and Corporate Development, Structural Units (as agreed)
	Annually
	Participation in external conferences / roundtables / seminars / Memoranda of Cooperation, etc.

	20
	Issuance of thematic bonds on the Kazakhstan Stock Exchange / the Astana International Financial Centre / foreign stock exchanges: green and/or social and/or other sustainability-linked bonds
	Department of Green and International Cooperation
	Annually (as needed) |
	Bond placement (Resolution of the Fund’s Board of Directors)

	21
	Consideration of the development of sustainability reporting for the Fund
	Department of Strategic Analysis and Corporate Development
	2024 год/
2025 год
	Document approved by a resolution of the Fund’s Management Board

	22
	Taking into account procurement requirements, consideration of the procurement of office IT equipment certified in accordance with international standards and/or the procurement of electricity generated from renewable energy sources and/or the installation of such equipment and/or other relevant measures, as well as disclosure of this information in non-financial reporting and/or on the Fund’s corporate website in three languages (Kazakh, Russian, and English)
	Administrative Department, IT Department, Procurement Department
	Annually starting from 2024 (as needed)
	Publication of information on the work carried out in this area in non-financial reporting and/or on the Fund’s corporate website

	23
	Consideration of the application of environmental and social guidelines and recommendations applicable to the Fund’s Partners and/or MSMEs, and/or the establishment of reciprocal obligations for the Fund’s Partners to disclose information on carbon emissions (Scope 1 and Scope 2), with publication of such information on the Fund’s corporate website in three languages (Kazakh, Russian, and English
	Guarantee Department, Subsidy Department, Project Financing Department, Department of Strategic Analysis and Corporate Development, Structural Units (as agreed), Marketing Department
	Annually starting from 2024 (as needed)
	Amendments to the relevant agreements with the Fund’s Partners; publication on the corporate website and/or in non-financial reporting

	24
	Regular analysis of changes in the level of employees’ official salaries at the Fund based on market salary surveys, taking into account the economic situation, inflation rate, and other factors
	Department of Personnel Development, Budget Planning Department
	On an ongoing basis starting from 2024
	Information provided to the Budget Planning Department during budget formation and/or adjustment

	25
	Consideration of establishing a Sustainable Development / ESG Committee
	Department of Strategic Analysis and Corporate Development, Department of Green and International Cooperation, Structural Units
	By 31 December 2025 (if necessary)
	Internal memo addressed to the supervising Deputy Chair of the Management Board

	26
	Disclosure on the Fund’s corporate website, in three languages (Kazakh, Russian, and English), and in the Fund’s non-financial reporting, of information on interaction with personnel, including competitive working conditions, safe and secure working conditions for all employees, gender equality, etc., as well as information on the Fund’s provision of sponsorship and charitable assistance
	Department of Personnel Development, Marketing Departmen
	On an ongoing basis starting from 2024
	Publication on the corporate website and/or in non-financial reporting

	27
	Consideration (where feasible) of undergoing international certification (ISO 45001 or an equivalent standard for occupational health and safety management systems) and disclosure of relevant information in the Fund’s non-financial reporting and on the Fund’s corporate website
	Department of Personnel Development, Structural Units (as agreed)
	By 2026 (if necessary)
	Publication on the corporate website and/or in non-financial reporting

	28
	Disclosure of information on the impact of climate change on the Fund’s activities, taking into account the principles and recommendations of the Task Force on Climate-related Financial Disclosures (TCFD), in the Fund’s annual report and/or sustainability report
	Department of Strategic Analysis and Corporate Development
	Annually
	Annual report and/or sustainability report (in cooperation with consultants)

	29
	Development and approval of the Fund’s Climate Strategy / Climate Policy
	Department of Strategic Analysis and Corporate Development
	2025 
	Document approved by a resolution of the Fund’s Management Board

	30
	Development by the Fund of a methodology for calculating CO₂ emissions (Scope 1, Scope 2, and Scope 3 impacts), with disclosure of emissions information in the sustainability report and on the Fund’s corporate website
	Administrative Department
	2025 
	Document approved by a resolution of the Fund’s Management Board (in cooperation with consultants)

	31
	Development by the Fund of a Human Rights Policy or implementation of principles equivalent to the Holding’s Human Rights Policy into the Fund’s existing documents
	Department of Personnel Development
	2024 /
2025 
	Document approved by a resolution of the Fund’s Management Board

	32
	Establishment of a “volunteer group” within the Fund and approval of the relevant Volunteer Policy/Rules
	Department of Personnel Development, Marketing Department
	2024 
	Resolution of the Fund’s Management Board

	33
	Development and approval of an ESG Risk Matrix, including the identification and consideration of ESG risks (including environmental risks), in accordance with international standards, etc.
	Risk Management Department
	2025 
	Document approved by a resolution of the Fund’s Management Board

	34
	Development and approval of a Sustainable Finance Policy
	Department of Green and International Cooperation, jointly with interested Structural Units
	2025 
	Document approved by a resolution of the Fund’s Management Board

	35
	Update the Occupational Health and Industrial Safety Policy in accordance with international standards
	Security Department
	2024 
	Document approved by a resolution of the Fund’s Management Board
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